[)AI'\E-' June 28, 2010

Kent County Dispatch Authority Chairperson Curtis Holt

- : Ralph H. Gould

.lJl JECT: PROGRESS REPORT for the June 28, 2010 Administrative Policy Board

CAD PROJECT AND CELL PHONE REROQUTING

Although the Premier One CAD cut-over has tentatively been delayed until a Motorola-proposed
date of March 2, 2011 Michelle Young and Karen Chadwick have indicated the they prefer for the
9-1-1 cell calls from within this County that currently route to Rockford MSP Post be rerouted to
the Kent County Sheriffs PSAP and Grand Rapids Police PSAF by December 31, 2011. For
MSP PSAF planning Rockford MSP Post Commander Lt. Chris Mclntire has re C1|LIE’81 ed a letter
with the tentative dates of the changes to the 9-1-1 cell call routing and the State 9-1-1 Fee
distribution. A draft letter has been prepared for consideration.

Nashville, TN reports that their cut-over to Motorola Premier One CAD is also experiencing a one
to two month de

MEDICAL CALL SOFTWARE AND TRAINING

Priority Dispatch has accepted and signed the final draft contract Addendum proposed by Tom
Lockhart of Varnum, Riddering, Schmidt, and Howlett. The documents are ready for final KCDA
review. This is a budgeted total expenditure of $151,303.00 with a fist payment of $15,130.30 in
July of 2010, or later, depending on the modified CAD schedule.

This is a KCEMS-confirmed sole-s¢
Request is included in your meeting packet.

urce purchase. The related KCDA Expense Pre-Approval

2010 KENT COUNTY 9-1-1 SERVICE PLAN

In addition to the report by the KC
t\he tentative s.'uh@wdwulwe 1‘«cnr I|<5e nsw

DAC haur|m=|<=0r| on the draft Kent County 9-1-1 Services Plan,
c':ll'\/ e!s,c !u!“uom;s M‘,iutlmg's,, Nicutuc,e's n1| Hmwmt ci mi Public

i JTURE KCDA DECISION F"(J»IINI'I S .A.N[.) gagl:
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MIDDLEWARE PURCHASE CONTRACT (lyeTek)

Michelle Young has brought forward a draft contract for a future purchase from lyeTek for
middleware software. Tom Lockhart and | have listed document is ist and extended the
cheice to lyeTek to address the issues either in the form of a con revision, or a contract
addendum. On Friday, June 25" lyetek has selected the latter and the tentative schedule is to
have a draft addendum for their review and tentative approval prior to the July 12" Executive

Committee meeting.

TIME SYNCHRONIZATION (NetClock; VanBelkum) Project

Karen Chadwick will report on the status of this Project.

l i‘e» Am tnulz'mc“e* as iindi«':ﬂt'nad tm p»crs'sﬁbility 'thz:n' t'he=v will r«eq uest additional hardware at their
,,,,, nization. This is being tentatively
~..c h«:dule fi rc»r consicﬁenr.j |.|unz at, the: duly E),iercuu ve B()c“’d (.A..'mnnIttn.em.s meeting.
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KCDA REVENUE
tletter for mailing to companies identified by the State
56 in Michigan that:-we currently are not receiving

WwiN

The Executive Director is preparing a drz
9-1-1 Office as possibly providing 9-1-1 ac




;MmmuwgP1Und%ﬂrmﬂ Jemmiwﬂ)ﬂhaanfumlndma ed the Kent County Services Division can

ailings.

Karen Chadwick and Michelle Young will report
Jennifer DeHaan will report in the status of the fir

varately on the schedule for this Project and
st payment of $220,178.85 (contract signing).

9-1-1 RECORDING SYSTEM (VanBelkum) Project

Michelle Young and Karen Chadwick will report on the status of this Project and Jennifer DeHaan
will report on the status of the first payment of $69,211.00 (contract signing).

MIGHIGAN PUBLIC SERVIGE COMMISSION AGTION — MULTILINE TELEPHONE SYSTEMS

While not a specific KCDA function | have forwarded comments on this proposed Michigan Public
Service Commission action. Since this action can potentially mandate replacement of non-
compliant telephone systems by local governments throughout Kent County, | have requestec
that no entity be forced to replace a phone system for 84 months after the effective date of the
action.

FUTURE COUNTY-WIDE RADIQ SYSTEMS

VWma1ﬂﬂumamwmmmmwmﬂhmmwﬂ&a%MontﬁﬁwuMCMWmN and integrated county-wide radio system
one of the options will be a county-wide “trunked” radio system. As one of the potential suppliers
CﬁunhEIﬂWWHﬂW lotorola and their local Te 0 provided an update in Grand Rapids on June
NE'regamhngtwuwbh@MMG1orhﬂuuehumﬂ@nshobezwkewlKwhen“nunhmf”ﬂnmuaydmnm The
system is currently in use by Michigan State Police and a number of local ag elsewhere in
the State. The tentative future additions include high 4medxmuﬂe”stmamﬂ«u“' i
communications for high speed mobile data terminals and wireless streaming video to and from
Police and Fire scenes.
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PROJECTIONS OF FUTURE IKCDA DECISION POINTS AND EXPENSE APPROVALS

L and within square brackets in the below list includes necessary actions
ent County Board of Commissioners, I<wewn1t County Clerk, and PSAP’s
act G’ﬁ ﬁhs proval of the 2010 tentative 9-1-1 Service Plan. These
asvent the Plan from becoming the Final 9-1-1 Service Plan on

T

** Indicates that this item is subject to delay from a modified CAD Project Schedule from
Motorola.

PREFERRED LAST

The following approval points are projected: DATE DATE
Conclusion of AWT 9-1-1 DONE
The first confract: FENDING
sonclusion of Van DONE
The first contractual p;zaj,/rmem ] ")U% 3@13‘9 ”11 00 (contract signing). FPENDING
Tentative Approval of initial PSAP Start Up Expenses MONTHLY
Approval of to Purchase Time Synchronization System from VanBelkurn DOMNE
Approval of Contract with Priority Dispatch for 9-1-1 Medical Software - PENDING **NLT JUN
Approval of CAD Design,interface Requirements Milestone Payment **APR = **JUL
NO INVOICE RECEIVED FROM MOTOROLA; **CAD SCHEDULE BEING MODIFIED
Approval of Contract with New World * o
Approval of lyeTek Interface Expenses JUL o
l'm|,»||>||‘o\|' al c»f culll r enn aining PSAP & CAD to CAD networking expenses ** *
g %-1-1 Bervice Plan, wig-1- I&Iﬁlnuu . Assignments NLT AUG
tion Appr oving tentative 8-1-1 Service Plan JUL2010 **NLT SEP
s i Heso mxm 4!!5(5 m fia tive <ax 1 “l Service Plan JUL 2010 **NLT SEP
Approval of Hardware Delivery Milestone Payments to Motorola “*JUL 2010 **AUG
Approval of Milest ent **JUL 2010 **&

tone F"zzaly.!r'nl?ml' to Motorola for Installation of Interf; *AUG 2010 "DEC

es of intent from PSAP’s fmr new ﬂ9 1- 1 “nmr vice F‘*I;;'m AUG 2"01\ C)*"I"l\l_“l"i Nl 0»\/]

i Public Hearing notice

oproval of posting for permanent Execu |t|ve I)urw 143»|r S E,AF" 20 I()

s pew 8-1-1 Service Plan SEP 2010 **DEC]
ssolution approving final 9-1-1 Service Plan SEP 2010 **NLT DEC]

/mprovu\l of M
%’s' e

2/Community Update — Tentative 9-1-1 Service Plan  SEP 2010
P Bervice Providers to make 8-1-1 changes SEP 2010 **NLT DEC]

Tentative Alaprcw il of PSAP to PSAP 9-1-1 Operational Plans *OCT 2010
News Conference New Kent County 9-1-1 Service Plan OCT 2010**NLT DEC
Interviews for permanent Executive Director NOV 2010
Approval of tentative 9-1-1 Routing Cut-Over Date *DEC 2010
Approval of Milestone Payrnent to Motorola for Live Cut *JAN 2010 **MAR
Selection of permanent Executive Director DEC 2010
News Conference -~ Final 9-1-1 Cutover **January, 2011
Approval of Final Payrnent to Priority Dispatch **March, 2011 **APR
Approval of Milestone Payrment to Motorola for Reliability Testing End ~ **March 2011 **APR

Ralph Gould
Executive Director,
231-834-0150 231-834-9016 bcl*CkU\D 1. ‘H.:»--‘
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