
 
Kent County Dispatch Authority 

 
 

Administrative Policy Board 
 Monday, July 22, 2013 @ 10:00 AM 

City of Wyoming, 1st Floor West Conference Room 
 

Minutes 
 
 

1. Call to Order by Chair Holt at 10:06 AM with a quorum present.  

Members Present 

 Curtis Holt     City of Wyoming 

 David Peterson    Plainfield FD 

 Laura Knapp     Grand Rapids FD 

 Michael Young    City of Rockford 

 Kevin Belk     Grand Rapids PD 

 Dennis Hoemke    Algoma Township 

 Nate Vriesman    Kent County Board 

 Mark Meijer     Kent EMS 

Members Absent 

 Dick Richards    City of Grandville 

Members Excused 

 Chuck Deschaine    City of Walker 

 Larry Stelma     Kent County Sheriff 

 Chris McIntire    Michigan State Police 

 Barry Getzen     City of Lowell 

 



Guests 

 Scott Brown     Kent County Sheriff 

 Matt Groesser    Kent County Sheriff 

 Michelle Young    Kent County Sheriff 

 Karen Chadwick, ENP   Grand Rapids PD 

 David Kiddle     Grand Rapids PD 

 Ronald Bonneau, ENP   Executive Director 

2. Public Comment - None 

3. Approval of the Agenda – Motion to approve the agenda of July 22, 2013, by 

Vriesman 

Second by Belk 

No Discussion 

Passed 8 - 0 

4. Approval of the Minutes – Motion to approve the minutes of June 24, 2013, by 

Belk 

Second by Peterson 

Discussion – Holt suggested that Dennis Hoemke be added to the 

minutes as being present at the meeting.  Motion and second concurred. 

Bonneau to edit to show Hoemke was present at the meeting. 

Approved 8 - 0 

5. Members Excused – Motion to approve excusing Larry Stelma, Chuck 

Deschaine, Chris McIntire and Barry Getzen from the meeting by Knapp. 

Second by Young 

No Discussion 

Passed 8 - 0 

6. Financial Report – Bonneau gave brief report on the surcharge income, saying 

that the Kent County surcharge is tracking 1% less than expected for the first 

quarter, whereas the State surcharge is tracking 4% more than expected. He 

said they are trying to determine if the State difference is due to the new prepaid 

wireless fees that started being collected by the State in January of 2013. 



7. Voucher of Bills – Bonneau explained that the Call Handling distribution was 

determined by a report from the Cassidian Aurora reporting system and the 

totals for each PSAP was confirmed and approved by both PSAP managers with 

the percentage determined by formula, rounded to two decimal points. Also 

Bonneau reported that pursuant to the review of the existing contracts between 

KCDA and Grand Rapids/Kent County that is was determined that the CAD 

Admin/QA fee was to be paid in one lump sum each year prior to August. The 

KCDA Finance committee wants to honor the terms of the contract that  is why 

beginning this year the entire $94,000 due to each  PSAP will be paid in July of 

each year.  Motion to accept the Finance Report and to Authorize 

Expenditures and Disbursements as Attached made by Hoemke. 

Second by Knapp 

Discussion – Curtis asked the percentages for each: 41.11 for Kent 

County and 58.89 for Grand Rapids. Curtis stated that it continues to 

follow the assumptions made early on of a 60-40 split in calls received. 

Passed 8 - 0 

8. Finance Committee Report (Michael Young/Bonneau) 

a. FEMA – KCDA  / GR Fire Radio Grant On Going Cost Issue – Michael 

Young speaking for the Finance Committee stated that the Finance 

Committee has been reviewing costs for the Authority across the board to 

meet the objective of achieving a zero budget (income = expenses) within 

two years. As a portion of that effort they are looking at obligations that 

the Authority has currently as well as future obligations. The Finance 

Committee has been considering the future costs of maintenance and 

support and replacement of the equipment being purchased through 

FEMA grant. The Finance Committee is recommending to the Policy 

Board that the 22% match of the grant ($495,000) is the only costs the 

Authority should pay going forward and that the Authority is not 

responsible for maintenance, support or replacement costs of the system 

being purchased.  That is responsibility of the PSAPs to incur those costs. 



A lengthy discussion ensued about network or connection costs that the 

new system may have and what effect they may have on KCDA 

financially. If was felt that those costs need to be determined after a final 

vendor selection and they may be covered under the line item for IT 

maintenance in the KCDA budget but no determination was made to this 

item, except to say that it is a consideration outside of this 

recommendation which is designed to limit any obligation to KCDA for this 

equipment after the initial purchase and installation…mainly maintenance, 

support and replacement. Several members of the Board felt that KCDA 

needs to make sure our $500,000 investment is protected by requiring the 

PSAP’s to have some type of maintenance agreement/plan in place for 

the equipment being purchased and the suggestion received positive 

feedback.   Belk suggested an Advisory Motion by made to memorialize 

the Finance Committee recommendation.  Resolution #22 – 072213 that 

KCDA is obligated to pay only for 22% of the Match for the FEMA grant 

not to exceed $495,000 for the purchase and installation of the equipment 

contained within that grant and will not pay maintenance, support or 

replacement costs of the system by Young 

Second by Peterson 

No Further Discussion 

Passed 8 - 0 

b. Status on Kent County Surcharge Reconciliation – Curtis explained he 

has sent additional emails to the Corporate Council of the Kent County 

Board asking for status on our request and has not received a reply.  

Vriesman offered to intervene was asked to check into us receiving a 

response.   

c. Changes in Financial Policy to Address Rehmann Audit Comments – 

Bonneau stated the language in the Finance Policy revisions have been 

approved by the Finance Committee and are a result of recommendation 

by Rehmann during the audit of KCDA funds.  



d. ProQA and AQUA Software discussion – Bonneau gave a report that due 

to the decision of the KCDA Policy Board in July where they made a 

policy change to allow EMD to stay with the three ambulance companies, 

that it has resulted in a quandary with our EMD provider Priority Dispatch 

with whom KCDA has a active contract. He went on to report that the 

Finance Committee has reviewed the contract and the remainder of the 

original $151,000 contract has been invoiced to KCDA. The Finance 

Committee, reflecting on the TAC report from July, agrees that the 

addition of ProQA and AQUA would enhance the two ambulance 

companies (AMR and Rockford) in their service to the public and to 

increase transparency to the PSAPs and public safety response 

agencies. And since Life already used both products, then all ambulance 

companies would be using the same system, a distinct advantage. The  

Finance Committee is recommending to the Policy Board that KCDA, 

through its executive director, have talks with AMR and Rockford 

concerning AMR and Rockford purchasing the contracted ProQA and 

AQUA systems through our contract with Priority Dispatch. The Finance 

Committee wants validation from the Policy Board that this in the correct 

direction to proceed in this manner. A lengthy discussion ensued about 

the process to be used in convincing AMR and Rockford that this in their 

best interest to modernize their EMS call processing and QA as part of 

the  TAC report from July as well as the  appearance of using public funds 

to enhance the operations of a private enterprise.  This comment 

precipitated a discussion of a private – public partnerships whereby the 

use of the funds of KCDA would be to provide better service to the public 

in Kent County and to improve accountability to the public safety 

agencies.  Additionally there were numerous examples where these type 

of arrangements are made between government and private industry. The 

Finance Committee was concerned about this issue and that is why they 

felt that a grant or cost sharing would be more preferable to KCDA.  The 

Chair suggested that the Executive Director to authorized by the Policy 



Board to have discussions with AMR and Rockford about this issue and to 

develop the terms of an agreement with AMR and Rockford to accomplish 

the transfer of the ProQA and AQUA licenses to AMR and Rockford under 

some type of financial arrangement and report back to the Finance 

Committee and the Policy Board.  Board concurred with Chair. 

Resolution #21-072213 D, E, F, G and H to amend or add the following 

language:  

e. to Section 3.4.1 of the Finance Policy, to wit “The proposed budget for 

the next fiscal year will be available for a Public Hearing and subsequent 

approval by  the Administrative Policy Board   no later than  October of 

each year.  The proposed budget will be an agenda item for approval at 

the October meeting of the Administrative Policy Board. 

f. To Section 3.4.3 to wit. “The Finance Committee may recommend 

adjustments to the approved budget based on actual income received by 

the Authority and/or unanticipated expenses.  Any adjustment to the 

approved budget must be confirmed by resolution of the entire 

Administrative Policy Board of the Authority. “ 

g. To Section 3.4.4 to wit “The Finance Committee will have the authority to 

authorize the Executive Director to move funds between line items within 

the approved fiscal year budget as it deems necessary as long as the total 

amount of the approved budget is not changed.” 

h. To Section 3.6.2 to wit “The Finance Committee will establish an 

interest bearing account where funds required to pay  for long term 

obligations and/or new technology of the Authority can be deposited and 

dedicated for that use. The account will be called the Capital Fund.” 

i. To Section 3.6.3 to wit “The Finance Committee will adopt a formal 

policy on the proper amount of fund balance to carry from year to year as 

well as the use of fund balance as it relates to the fiscal year budget and 

operational and/or capital obligations of the Authority.”  made by Belk 

Second by Hoemke 

No Discussion 

Passed 8 - 0 

 
9. NG GIS 911 Project Bonneau explained that the Enhanced Access to Public 

Records policy which is required for the grant participation will be presented to 
the Executive Committee in August (has been reviewed by the Finance 
Committee) for approval by the Policy Board in August.  
 

10.  Public Education Contract – Tabled until August  



11. TAC Reports – (Young and Chadwick) 

a. CAD – Michelle Young reported that both centers have received and 

approved the HF17.4 and are loading new HF this week that has 

stabilized the platform and that both PSAPs are happy with what they 

have seen. Bonneau related to the Board the change in the HF testing 

methodology and the method of payment of OT to the PSAPs for their 

personnel testing the HF’s.  Michelle hopes to have a decision on the 

loading of new release software within 6 – 8 weeks so that we can begin 

to plan for Phase II implementation which includes the CAD-CAD 

interfaces. 

b. Radio Project – Karen Chadwick reported that of the five responses to the 

RFP that two were eliminated initially (one due to cost and one due to too 

many exceptions to the bid specifications) and that the final three were 

issued followup  questions and of those responses one was the top 

choice. That one vendor gave an on site demonstration last Tuesday and 

the committee is having a conference call on July 23rd to discuss the next 

steps. 

12. Update and Progress Report from Executive Director: - Nothing Additional  

13. Executive Committee Update – Nothing Additional  

14.  Miscellaneous 

 

Meeting Adjourned at 11:26 AM 

 

Respectfully submitted 

Ronald Bonneau, ENP 

 

Upcoming Meetings (www.kent911.org) 

 

KCDA Executive Committee Meeting 

August 12, 2013 at 10 AM  

City of Wyoming, Managers Conference Room 

http://www.kent911.org/


 

KCDA Administrative Policy Board Meeting 

Monday August 26, 2013 at 10:00 AM  

City of Wyoming First Floor West Conference room  

 

Bills for Approval 

Name Purpose Amount FY Approval 

Wyoming Fiduciary July 13 $1,000.00 2013 Bonneau 

 Sylvia Prince 
Travel Reimb 

NENA Conf 
$1,302.81 

2013 
Bonneau 

PCS June 13 $6,537.23 2013 Curtis 

Ron Bonneau 
Travel Reimb 

NENA Conf 
$1,108.36 

2013 
Curtis 

Van Belkum 
Netclock Maint 

KC 
$1,100.00 

2013 
Bonneau 

Kent IT May IT $893.23 2013 Bonneau 

KCSO 
Call Distribution 

1
st
 half 2013 

$513,875.00 
2013 

APB 

Grand Rapids 
Call Distribution 

1
st
 half 2013 

$736,125.00 
2013 

APB 

KCSO 
CAD Admin/QA 

Fee for Year 
$94,000.00 

2013 
APB 

Grand Rapids 
CAD Admin/ QA 

Fee for Year 
$94,000.00 

2013 
APB 

Motorola 
Conf  Reg 

Wakeman 
$695.00 

2013 
Bonneau 

Karen 

Chadwick 

Reimb Airfare 

APCO Conf 
$452.10 

2013 
Bonneau 

Mich APCO 

Reimb Lunch for 

NENA/APCO 

Meeting 

$500.00 

2013 

Bonneau 

     



Status of Current and Future Project / Task 
 

Project/Issue Assigned Status ECD 

Draft Fund Balance Bonneau 
1

st
 reading of Draft by 

Finance Committee 
TBD 

Records Retention and Disposal 

Policy 
Bonneau 

Preparing Draft for 1
st
 

Review by EC 
TBD 

State GIS NG project Bonneau Letter of Intent Sent  Pending 

Media Awareness Project Bonneau 
Awaiting Board 

Approval 
TBD 

5 / 10 year Capital Budget 
Finance 

Committee 

Working on in  

Finance Meeting 
TBD 

Ethics Policy Bonneau Development TBD 

RFP / Radio Consoles Team Awaiting Bid Award  Pending 

Web Site Redesign Bonneau On Going TBD 

CAD to CAD interface Young In Progress TBD 

CAD Phase I 
Chadwick 

and Young 

Working to clear up 

items on CU1 
On Going 

Zetron Paging Chadwick Pending Phase II TBD 

KCDA Strategy Meeting 

 
Bonneau On Going TBD 

Surcharge Reporting Initiative 
Holt 

Bonneau 

Pending review with 

Kent County Chairman 
TBD 

Pro QA and AQUA Software Bonneau 

In Discussion with 

Priority Dispatch and 

Ambulance 

Companies 

TBD 

EMD Project Young 
Status Quo to Remain 

with Ambulance  
Completed 

Finance Committee 

Recommendations and Update of 
Getzen 

Awaiting Board 

Approval 
TBD 



Finance Policy 

Fiscal Year 2014 Budget 

Bonneau/ 

Finance 

Comm 

1
st
 Draft Presented to  

Finance meeting 
Oct 2013 

EMD Decision 
Curtis/ 

Bonneau 

Letter concerning 

Policy Change sent to 

Kent County Board of 

Commissioners 

Completed 

CGAP Application Bonneau 
Application Submitted 

to State 
TBD 

ProQA and AQUA Bonneau Pending Pending 

 


