
 
Kent County Dispatch Authority 

 
 

Administrative Policy Board 
 Monday, April 22, 2013 @ 9:30 AM 

     City of Wyoming, West Conference Room 
 

Minutes 
 
 

1. Call to Order with a quorum present by Chair Holt at 9:32 AM 

2. Members Present 

Curtis Holt    City of Wyoming 

Larry Stelma    Kent County Sheriff 

Chuck Deschaine   City of Walker 

Mark Meijer    Kent EMS 

Barry Getzen    City of Lowell 

Laura Knapp    City of Grand Rapids 

Kevin Belk    City of Grand Rapids 

Dennis Hoemke   Algoma Township 

Nate Vriesman   Kent County Commissioners 

Members Absent  

  Dick Richards   City of Grandville 

  Michael Young   City of Rockford 

Members Excused 

  Chris McIntire   Michigan State Police 

  David Peterson   Plainfield FD 

 



Guests 

Karen Chadwick     Grand Rapids PD 

David Kiddle      Grand Rapids PD 

Michelle Young     Kent County Sheriff 

Chuck DeWitt     Kent County Sheriff 

Ronald Bonneau, ENP    Executive Director 

 

3. Public Comment - None 

4. Approval of the Agenda – April 22, 2013 

Motion to Approve the Agenda by Meijer 

Second by Knapp 

No Discussion 

Passed 9 - 0 

5. Approval of the Minutes – March 25, 2013 

Motion to Approve the Minutes by Deschaine 

Second by Hoemke 

Discussion – Amend minutes as suggested by Vriesman of title  from 

Agenda to Minutes 

Passed 9 - 0 

6. Members Excused 

Motion to excuse Chief Peterson and Commander McIntire by Meijer 

Second by Knapp 

No Discussion 

Passed 9 - 0 

7. Financial Report – Bonneau gave overview of Finance Report noting the 

previous year’s income / expenses column so that Board members will have 

reference to this year’s income and expenses as compared to last years.  Also 

that the budget was created to capture actual income history to anticipate actual 

revenues received.   

8. Voucher of Bills (Motion to Authorize Expenditures and Disbursements as 

Attached)  Question asked about PCS line item payment which was idenfied as 



the abbreviation for PSAP Concepts and Solutions the provider of Executive 

Director services.  Also a note that the MMRMA payment is lower by 3.7% than 

the cost for insurance as last fiscal year. 

Motion to Approve the Finance Report and pay the voucher of bills as 

submitted by Stelma 

Second by Hoemke 

No Discussion 

Passed 9 - 0 

9. Finance Committee Report (Getzen) 

a. Budget Recommendations 

i. Information was given that the Finance Committee will be working 

on future fiscal year budgets to reflect costs that are within the 

income of the Authority without using Fund Balance. This will begin 

in FY2015 budget cycle with significant cost reductions being 

recommended by the Committee for concurrence by the Board. 

b. Grand Rapids OT request 

i. Chair Getzen explained that the City of Grand Rapids has 

submitted their CAD OT costs for FY2012 a portion of which was 

37% higher than the amount allocated to them to reimburse testing 

and training costs for the CAD project. The amount over was 

$31,338.64 which was unpaid by the Executive Director and 

pursuant to Authority policy was referred to Finance Committee for 

review. The initial review of the request by the Finance Committee 

was to deny the entire request, however Chief Belk supplied 

additional information to the Committee for reconsideration which 

they did at the April 3, 2013 meeting. The Committee felt that many 

of the Chief’s points were valid  but the Committee still believed 

that GR submitted OT requests for two CAD administrators in the 

amount of $10,518.94 that was already paid through the annual 

CAD Admin fee of $94,000 paid to each PSAP and should not 

have been billed to KCDA. Therefore, the Finance Committee 



recognized that the large amount of testing and training that took 

place due to the delay in the implementation of CAD by GR was 

justified to some degree but the Committee removed $10,518.94 

from the $31,338.64 for the cost of the two CAD administrators 

included in the request for reimbursement. The Finance Committee 

is recommending that the Board approve an amended amount of 

$20,819.70 to the City of Grand Rapids for CAD OT 

reimbursement for FY2012. 

Motion to approve Resolution #16 to reduce the original 

invoice for CAD OT reimbursement for Grand Rapids from 

$31,338.64 to $20,819.70 and pay same by Getzen 

Second by Hoemke 

Discussion – a lengthy discussion took place where Chief 

Belk reminded the Board that he had brought up several 

times to the Board during 2012 that the cost to do both 

version and hot fix testing for CAD was larger than 

anticipated and that the costs to do so were well in excess 

of the allocation, especially if they were to meet the 

December CAD cutover date.  He explained that his staff 

worked many hours, including weekends, to assure that the 

CAD product was ready for use and to meet the CAD 

cutover deadline in December and feels that they did that in 

good faith believing that their CAD OT costs would be 

reimbursed in total.  He went on to say that many staff OT 

costs were not passed onto KCDA such as the mobile 

testing and training and felt that the amount requested is 

reasonable.  Several members asked for further clarification 

about why the costs for the two centers were vastly different 

when the project impact affected both centers.  It was 

explained that the Committee felt that Kent did not submit 

OT costs for their CAD administrator where GR did. In the 



GR request the CAD administrators are listed as Hebert and 

Wakeman in the OT request spreadsheet.  Holt summed up 

the motion saying that it is his impression that the Finance 

Committee believes there were justifiable and actual OT 

costs that should be paid by KCDA even thought they are 

over the allocated amount but not pay any costs associated 

with CAD testing or training that were attributable to either of 

the two GR CAD administrators in the total amount of 

$20,819.70.  The Chair asked for a vote on the original 

motion. 

Passed 7 – 1 with Chief Belk abstaining    

10. Approval of Asset Inventory, Depreciation and Disposal Policy – Bonneau 

explained that the Asset Policy had been presented at the March  25th 

Administrative Policy Board meeting where it was tabled to the Finance 

Committee for revision based on comments from the Board. Bonneau reported 

the Finance Committee reviewed the policy at the April 3 meeting of the 

Committee and made changes predicated on the comments received from the 

Board raising the thresholds for assets to more reasonable levels and in line with 

the Asset policy used by the KCDA Fiduciary.  Bonneau stated the policy had 

been presented electronically to the Board with the meeting packet and he has 

received no other comments and it is the recommendation of the Finance 

Committee that the policy by approved by the Board. 

Resolution #7-032513 to approve the Asset Inventory, Depreciation and 

Disposal Policy as recommended by the Executive Committee by 

Hoemke 

Second by Vriesman  

No Discussion 

Passed 9 - 0 

a. Amendments to the Approved KCDA Financial Policy – Bonneau 

explained that Resolutioon #8, #9, #13 and #14 were presented at the 

March 25th Administrative Policy Board meeting where they were tabled to 

the Finance Committee for revisions pursuant to comments from the 



Board. Bonneau stated the resolution language was reviewed by the 

Finance Committee at their April 3rd meeting and language was added and 

clarified on the accrual of income and expenses to reflect the period of 

time where income and expenses can be accrued back to the previous 

fiscal year. This language was requested by the Fiduciary and the auditor 

to clarify income and expenses for the Authority.  Bonneau stated that the 

resolutions are recommended for approval by the Finance Committeee for 

approval by the Board.  The Chair asked for Resolution #8, #9, #13 and 

#14 be approved on one vote unless any Board member had a problem 

with any of the resolutions.   

b. Resolution #8-032513 to add to the Financial Policy in Section #3.1 

the following language: Accounts receivable will be accrued back to the 

previous fiscal year for all  State of Michigan and/or County of Kent 9-1-1 

surcharge funds for services billed in October, November or December 

and received by the Authority in the months of January, February and 

March of each year. 

c. Resolution #9-032513 to add to the Financial Policy in Section #3.1 

the following language: All accounts payable for invoices for services 

rendered or performed in the prior fiscal year will be paid and accrued 

back to the previous fiscal year by the end of February of each year.  

12. Amendments to the Approved KCDA Financial Procedures (Bonneau) 

a. Resolution #13-032513 to amend the language in the Financial 

Procedure Section 2 by adding Determine if the financial request is 

within the current Fiscal Year or within sixty (60) days of the end of the 

past Fiscal Year and if the financial request is from the last fiscal year, 

accrue  same back to that fiscal year.    

b. Resolution #14-032513 to add section 7 to the Financial 
Procedures by adding: Determine if the 9-1-1 surcharge income 
received is to be accrued to the current fiscal year budget or the 
previous fiscal year budget (9-1-1 surcharge funds for services billed in 
October, November and December and received by the Authority in 
January, February and March  of each year are to accrued back to the 
previous fiscal year). 
 

Motion to Approve Resolutions #8, #9, #13 and #14 as stated above by 

Hoemke 

Second by Getzen 

No Discussion 

Passed 9 – 0 

 

 



13. TAC Reports – (Young and Chadwick) 

a. CAD – Michelle Young reported that the latest Hot Fix presented by 

Motorola had some problems that will require modification and further 

testing but felt that progress is being made to correct the outstanding 

issues. She reported that due to the efforts of all three vendors, 

(Motorola, CORE and Comsys) that the Query delayed response 

issues has been corrected and field units are receiving LIEN 

responses in the timely manner.  She said this is a major issue that 

responders were concerned about. She went on to report that the 

major problem was idenfitied as the way CORE processed requests in 

bundles.  Karen agreed that the product is more stable and that they  

are experiencing solutions to problems. 

b. Radio Consultant RFP – Karen reported that the City of Grand Rapids 

has extended the bid proposal due date from April 30th to May 14th at 

5:00 PM.   

14. Update and Progress Report from Executive Director: - Bonneau 

explained to the Board that he has received the draft audit from Rehmann 

and it will be reviewed by the Finance Committee at their meeting this week. 

He also directed the Board’s attention to the portion of his report referencing 

the public awareness campaign for the Authority and the information he has 

gathered from one media company and that he is meeting with another 

media company this afternoon.  Pursuant to the direction given him by the 

Executive Committee he is asking for scope of work proposals from each and 

expects to have them for discussion at the June Board meeting.  

15. Executive Committee Update – Chair Holt explained that due to Memorial 

Day he may combine the May 13 and May 20 meeting into one or hold a 

special meeting to discuss the finance committee budget recommendations. 

He said he will advise the Board by the end of the week about the May 

meetings. 

16.  Miscellaneous – None 

 



Meeting adjourned 10:34 AM 

Respectfully submitted 

Ronald Bonneau, ENP 

 

 

Upcoming Meetings (www.kent911.org) 

 

KCDA Executive Committee Meeting 

Monday, May 13, 2013 at 10 AM  

City of Wyoming, Managers Conference Room 

 

KCDA Administrative Policy Board Meeting 

Monday, May 20, 2013 at 9:30 AM (Due to Memorial Day) 

City of Wyoming West Conference room  

 

 

 

 

Bills for Approval 

Name Purpose Amount FY Approval 

Wyoming Fiduciary Apr 13 $1,000.00 2013 Bonneau 

Varnum Legal $1,971.00 2013 Bonneau 

PCS March 13 $5,368.88 2013 Curtis 

NENA 
Sylvia Prince Conf  

Registration 
$579.00 

2013 
Bonneau 

MMRMA Insurance 2013 $11,921.00 2013 APB 

     
 

 
 
 

http://www.kent911.org/


 
Status of Current and Future Project / Task 

 

Project/Issue Assigned Status ECD 

Asset Inventory and Disposal Policy Bonneau 
Awaiting Board 

Approval 
3-25-13 

Travel Policy Bonneau Approved and Posted  Completed 

Records Retention and Disposal 

Policy 
Bonneau 

Preparing Draft for 1
st
 

Review by EC 
TBD 

GIS Coordination Project Holt On Going TBD 

PSAP OT reimbursement Requests Bonneau 
Approved – Checks 

Issued 
Completed 

5 / 10 year Capital Budget 
Finance 

Committee 

Pending Meeting in 

April  
TBD 

PSAP Surcharge Allocation Bonneau 
Approved – Checks 

Issued   
Completed 

RFP / Radio Design Team 

RFP issued awaiting 

Pre Bid Meeting 

March 26
th

 

Pending 

Rehmann Audit Bonneau In Progress TBD 

Web Site Redesign Bonneau On Going TBD 

CAD to CAD interface Young In Progress TBD 

Annual Report for 2012 Bonneau 
Working to Update 

Web Site 
TBD 

CAD Phase I 
Chadwick 

and Young 

Working to clear up 

punch list items  
On Going 

Zetron Paging Chadwick Pending Phase II TBD 

KCDA Strategy Meeting 

 
Bonneau On Going TBD 

MMRMA Insurance Review Bonneau Finalized Asset List 2-15-13 

Surcharge Reporting Initiative Holt Pending review with TBD 



Bonneau Kent County Chairman 

Pro Q A Interface Young Pending TBD 

EMD Project Young 
Task Force Committee 

Formed and Meeting 
TBD 

Finance Committee 

Recommendations 
Getzen 

Awaiting Board 

Approval 
March 25 

    

 


