
 
Kent County Dispatch Authority 

 
 

Administrative Policy Board 
 Monday, January 28, 2013 @ 9:30 AM 

     City of Wyoming, West Conference Room 
 

Minutes  
 
 

1. Call to Order at 9:34 AM by the Chair as a quorum was present. Curtis 

introduced the newest Board member, Nate Vriesman who is replacing Dan 

Koorndyk as the representative from the Kent County Board of Commissioners. 

Curtis advised that former KCDA Board member Koorndyk has been named the 

Chairman of the Kent County Board of Commissioners and he thanked Dan for 

his service to KCDA. 

Members Present 

Curtis Holt      City  of Wyoming 

Laura Knapp      Grand Rapids FD 

David Peterson     Plainfield FD 

Nate Vriesman     Kent County Board 

Kevin Belk      Grand Rapids PD 

Dennis Hoemke     Algoma Township 

Chuck DeSchaine     City of Walker 

Chris McIntire     Michigan State Police 

Mark Meijer      Kent EMS 

Barry Getzen      City of Lowell 

 



Members Excused 

Larry Stelma      Kent County Sheriff 

Dick Richards     City of Grandville 

Members Absent 

Michael Young     City of Rockford 

 

Guests 

Karen Chadwick     Grand Rapids PD 

Dave Schnurstein     Grand Rapids PD 

Michelle Young     Kent County Sheriff 

Chuck DeWitt     Kent County Sheriff 

Matt Groesser     Kent County Sheriff 

Thomas Hillen     Kentwood PD 

Rich Roberts      Kentwood PD 

Rich Uslan      Motorola 

Ronald Bonneau     Executive Director 

2. Public Comment - None 

3. Approval of the Agenda – Motion to approve the agenda of January 28, 2013, 

by Belk 

Second by Peterson 

No Discussion 

Passed 10 - 0  

4. Approval of the Minutes – Bonneau stated that the minutes distributed did not 

include the list of guests at the December 17, 2012, meeting of the Board so he 

wished to amend the minutes distributed and will redistribute the corrected 

minutes. Motion to approve the minutes with the amendment by Hoemke 

Second Peterson 

No Discussion 

Passed 10 - 0 



5. Members Excused – Curtis advised the Board that Dick Richards and Larry 

Stelma had advised of the absence from the meeting today.  Motion to excuse 

Richards and Stelma by DeSchaine 

Second by Belk 

No Discussion 

Passed 10 - 0 

6. Financial Report – Bonneau reported that two financial reports had been 

distributed to the Board. This was done to show both revenue and expenses that 

are being received or paid in 2013 that are accrued back to 2012. Therefore, for 

the next few months the Board will receive a 2012 finance report dated for the 

period of time to 12-31-12 indicating these revenues and expenses. They will 

also receive a 2013 report for the month showing expenses paid in 2013 for 

2013.  Additionally, Bonneau pointed out that in December we received an 

additional $444,551 in County 911 surcharge bringing the yearly total of County 

911 surcharge to $2,280,412 still $919,589 short of budget for this revenue item. 

As we will continue to accrue revenue received in Jan, Feb and March back to 

2012 we anticipate being $150,000 short of anticipated County 911 surcharge 

revenue for 2012.  The quarterly revenue was been around $735,000 so with  

$919,589 short it is possible that the shortage will be realized.  Curtis then went 

on to explain the method he is taking to try to get the carrier remittance 

information from the County. He said the Attorney Scott has a meeting with Kent 

County legal to discuss the situation and he feels that this is the correct way to 

proceed at this time. The information KCDA is seeking is the actual remittance 

amounts for each carrier in monthly and quarterly reports from Kent County. 

Motion to accept financial reports by Peterson 

 Second by Knapp 

 No Discussion 

 Passed 10 - 0 

7. Voucher of Bills (Motion to Authorize Expenditures and Disbursements as 

Attached) – Bonneau explained to the Board that the justification for the Call 

Handling numbers for the period of July 1 – December 31st have been 



distributed to the Board for information.  Also Bonneau wanted to amend the 

Voucher of Bills to include two bills received from Kent IT as he is trying to close 

out 2012 payments due.  The bills which will be attached to an amended 

Voucher list are for $4,658.05 and $763.40.   Motion to approve voucher of bills 

by Peterson 

Second by Knapp 

No Discussion 

Passed 10 - 0 

8. Appointment of New Board members Curtis explained the new Board 

members have agreed to serve and have appointed/elected by the 

organization/s they represent. Motion for  

Resolution 01-012813 to confirm the appointment of   

 Barry Getzen representing the Supporting Entities 

Michael Young representing the Supporting Entities 

David Peterson representing the Township Fire Chiefs 

Dennis Hoemke representing the Township Supervisors Assoc 

Mark Meijer representing Kent EMS 

Nate Vriesman representing the Kent County Board of 

Commissioners 

to the Kent County Dispatch Authority Administrative Policy Board 

for a  two year term expiring December 31, 2014, by Peterson. 

Second by Deschaine 

No Discussion 

Passed 10 - 0 

9. Nomination and Election of Officers Curtis explained that the current officers 

are: 

a. Chair Curtis Holt 

b. Vice Chair David Peterson 

c. Secretary Larry Stelma 

d. Treasurer Michael Young 



Motion by Meijer to elect the current officers to another one year term of 

office. 

Second by Getzen 

No Discussion and there were no other nominations 

Passed 10 - 0 

10. Appointments by the Chair Curtis advised the Board that he is realigning the 

Executive Committee to remove a quorum of the Board attending those 

meetings. To that end he is naming the Finance Committee chair to be Barry 

Getzen and the composition of the Executive Committee to be the four APB 

officers of Chair, Vice Chair, Secretary and Treasurer as well as Belk and 

Getzen. He asked for confirmation of those appointments by the Board.  Motion 

by Deschaine to approve appointments to Executive Committee and Finance 

Chair. 

Second by Hoemke 

No Discussion 

Passed 10 - 0 

a. Executive Committee – Holt, Peterson, Stelma, Young,  Belk, Getzen 

b. Finance Chair - Getzen 

11. Motorola  CAD Beneficial Use Milestone Discussion Bonneau explained the 

Board that when the original Motorola CAD contract was signed that it was 

expected that the entire software required for the system would be delivered and 

installed at the same time, with milestone payments and contract requirements 

which include warranty periods reflected in the time frame of system acceptance.  

But since we have not deployed the system as envisioned and have two 

separate phases that certain parts of the contract are in conflict with what has 

occurred. Several weeks ago Judy White notified him that the beneficial use of 

the system hardware and software had begun when the system went operational 

on December 4th at Kent County Sheriff.  Ron said he told Judy he had no 

problem accepting that  the hardware and software used for the system had 

started beneficial use and triggering the beginning of the one year warranty 

period but he did have problem with including the interface software due to 



Phase II into that warranty period when we have not seen nor used the Phase II 

software. He asked Motorola to remove those Phase II software items from the 

beneficial use documents. Judy said Motorola would only consider that if the 

KCDA Board issued a letter reflecting that requirement.   Subsequent to his 

discussion with Judy, Michelle and Karen had a conference call on a related 

manner and during the call Judy stated to them that Motorola would remove the 

Phase II software from the beneficial use document and that the warranty period 

and milestones would occur when the Phase II software is delivered.  Chief 

Knapp asked specifically what is the Phase II software. Karen stated the 

software products are the CAD to CAD interface, the EMD interface, the Zetron 

Station Alerting, the MUM interface and they added the Query functions as they 

have not met the expectation of either Motorola or us.  Ron stated the 

agreement made with Judy satisfies his concerns and feels that this is a good 

solution and thanked the PSAP managers for their assistance.  The Board 

concurred. 

12. Travel Policy Adoption Bonneau summarized the language and methods to be 

used in the policy, why it was important to have a policy and explained that the 

Executive Committee has worked on the policy for several months and it their 

recommendation that it be passed by the Policy Board. 

Motion on Resolution 02-012813 to adopt the KCDA Travel Policy as 

recommended by the KCDA Executive Committee by Peterson 

Second by Belk 

No Discussion 

Passed 10 - 0 

13. Reappointment of KCDA Executive Director Curtis explained that the work 

done by the Executive Director is up for renewal of the contract with  the 

same terms and conditions.    

Motion on Resolution 03-012813 to extend the terms of the contract of 

January 23, 2012, with PSAP Concepts and Solutions, LLC for a one year 

term to provide Executive Director services to the Authority by Hoemke. 

Second by Meijer 



Discussion – Vriesman asked for a copy of the contract to be emailed to 

him. Chair asked that all Board members receive an electronic copy. 

Bonneau to email copies to all. 

Passed 10 - 0  

14. TAC Reports – (Young and Chadwick) 

a. CAD – No further reports 

b. Radio Consultant RFP – Karen reported that the version 1 technical 

specifications document has been reviewed and returned to the vendor 

for edits.  The project is on track to be completed in 6 – 9 months. Also 

reported that the Grant Writer from Grand Rapids FD has filed a 1 year 

extension request with FEMA. 

15. Update and Progress Report from Executive Director: Bonneau explained 

the FCC and two national associations (NENA and APCO)  have signed off on 

an agreement with the three largest wireless carriers to provide text messaging 

to PSAP’s in the near future. He said he hasn’t read the agreement concerning 

some of the issues facing texting but will do so and send out a white paper on 

the subject. Michelle Young stated that she thinks we should move cautiously on 

this issue and don’t need to the first to do this as there are operational concerns 

with texting 911.  One she is afraid of is the liability issue if texting were to cause 

a delay in response. Bonneau went on to say he believes that the FCC and 

Justice Department will rule on this issue but also believes if they mandate this 

service to and by PSAP, there will be liability protection commensurate with that 

afforded to hardline and wireless 911 calls.  Agreed to monitor the texting to 911 

issue so that we are aware of current trends. 

16. Executive Committee Update Curtis reported to the Board that he remains 

concerned with the financial issues that are facing KCDA and has asked the 

Executive Director to monitor expenses that are not reasonable costs for KCDA 

as move forward. He is also going to be asking the Finance Committee to review 

the financial situation for their overview and recommendations. He said he 

knows the PSAP’s will not always be happy with the situations and 



recommendations but that KCDA must address these important issues facing 

the future of KCDA.  

He also reported that the KCDA Admin Policy Board meeting of February 25th is 

being cancelled unless something comes up that requires the meeting. 

17.  Miscellaneous – None 

 

Meeting adjourned at  10:26 AM 

 

Respectfully submitted 

Ronald Bonneau, ENP 

Executive Director 

Upcoming Meetings (www.kent911.org) 

 

KCDA Government Officials Briefing 

Tuesday, February 5, 2013 at 5:30 PM 

Kent County Sheriff’s 1st Floor Training Room 

 

KCDA Executive Committee Meeting 

Monday, February 11, 2013 at 10 AM  

City of Wyoming, Managers Conference Room 

 

KCDA Administrative Policy Board Meeting 

Monday, February 25, 2013 at 9:30 AM - CANCELLED 

City of Wyoming West Conference room  

       

 

 

 

 

 

 

http://www.kent911.org/


Bills for Approval 

Name Purpose Amount FY Approval 

Kent IT Nov 2012 $4,658.05 2012 Curtis 

Kent IT De c 2012 $763.40 2012 Bonneau 

Kent Co Overtime CAD $81,637.06 2012 APB 

GR Overtime CAD $57,352.00 2012 APB 

Webtecs Web Site Design $286.00 2012 Bonneau 

PCS December 12 $5,705.63 2012 Curtis 

Kent Co 

Call Handling 

Agreement Last 6 

Month Payment 

$514,125.00 2012 APB 

GR PD 

Call Handling 

Agreement Last 6 

Month Payment 

$735,875.00 

2012 

APB 

City of 

Wyoming 
Fiduciary Jan 13 $1,000.00 

2013 
Bonneau 

Holt 

Reimbursement of 

Holiday Board 

meeting and 

Luncheon  

$240.44 

2012 

Bonneau 

Bonneau Legal $225.00 2012 Holt 

Bonneau Office Supplies $77.38 2013 Holt 

Bonneau Printing $14.70 2013 Holt 

Bonneau MCDA $100.00 2013 Holt 

 
 


