
Kent County Dispatch Authority DRAFT

Consolidated Project Initiatives Schedule
Schedule in Months

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Time Synchronization 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
1 Finalize Requirements
2 Procurement
3 Installation
4 Begin Synchronized Reporting

2008 2009 2010 2011

10/27/2008

4 Begin Synchronized Reporting
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Organizational Alignment 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
1 Initiate Interagency Agreements
2 Resolve Terms and Conditions
3 Legal Review
4 Approval by Governing Bodies

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Operational Review 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36Operational Review 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
1 Initiate Interagency Planning
2 Resolve Policy & Procedures
3 Draft Documentation
4 Disseminate Information, Training

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

911 System Consolidated Call Taking Transition 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
1 Coordinate EMD QA tasks

Primary PSAP Equipment Upgradesy q p pg
2 Implement 911, WAN Network Provisioning

Transition Wireless Call Taking from MSP
3 Primary PSAP EMD Certification
4 Initiate Performance Reporting & QA

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Computer Aided Dispatch System/Wide Area Network 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
1 Develop Requirements, RFP
2 (Vendors Propose)

E l ti f P lEvaluation of Proposals
Vendor Demonstations
Contract Negotiations

3 System Design
(Vendor Development)

4 System Available for Testing
Customer Testing

5 Close Open Issues; Pass Acceptance Test
Ready for CutoverReady for Cutover
End User Training
Cutover
Clear Punch List
Final System Acceptance

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Original Strategic Plan TimelinesO g a St ateg c a e es
Revised Timelines; unnumbered items are new
Live' Dates for Wirteless Call Taking Transition, New CAD Cutover, and start of 911 EMD
New discussion; not yet approved/endorsed
Past timelines10/27/2008


