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KENT COUNTY DISPATCH AUTHORITY

Project Status Report

DATE: September 22, 2008

ACTIVITY THIS PERIOD

A

Time Synchronization/Consolidated Reporting

e Collecting interface requirements from those dispatch centers without on-site time
synchronization sources.

o Drafting specifications for future purchase.

. Organizational Alignment

e Confirmed Strategic Plan approach for utilization of emergency medical call taking
protocols by primary PSAPs; TAC Recommendations received by KCDA Board.

o KCDA Strategic Plan Update for Mayors, Managers, Supervisors, Fire & Police Chiefs
scheduled for September 30",

Operational Review

e TAC review of CAD Functional Requirements has identified nearly 30 operational
issues; while several have been resolved, numerous topics will be referred to ‘command
staff’ for resolution.

Computer Aided Dispatch System/Wide Area Network

e TAC istaking the lead on the review and update of CAD Functional Requirements.

e Merging County Terms and Conditions into Request For Proposal document; Executive
Committee indicates that new KCDA Legal Counsel will be involved in procurement
process.

e Meeting with REGIS to explore approaches to countywide coordination for CAD geofile
maintenance.

Radio Communications Upgrade Planning
¢ No activity this period.

OPEN ISSUES

None at this time.
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KCDA Project Status Report

SCHEDULED MEETINGS (monthly KCDA Board and TAC meetings omitted)

Topic: Countywide Local Government Briefing

Group: Commissioners, Supervisors and other local government leaders

Date/Time: 7:00pm, September 30, 2008

Location: Wyoming Branch of the Kent District Library, 3350 Michael Ave. SW, Wyoming
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