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KENT COUNTY DISPATCH AUTHORITY

Project Status Report

DATE: January 26, 2009

ACTIVITY THIS PERIOD

A

Time Synchronization/Consolidated Reporting
e Published Draft Request for Proposals for time synchronization devices and installation
services; awaiting TAC review and comment, forwarding to KCDA Board for approval.

Organizational Alignment
e Continue to support Executive Committee and TAC.

Operational Review
e Published Primary PSAP Criteria; awaiting TAC review and comment, forwarding to
KCDA Board for further action.

. Computer Aided Dispatch System/Wide Area Network

e Published updated Request For Proposal based on meetings with County Purchasing;
awaiting final review and comment, including KCDA Legal.

e Completed detailed review of Requirements document; assisted with final edits.
Publication of ‘final draft’ available for review and comment; this version to be presented
to the KCDA Board for approval.

Radio Communications Upgrade Planning
e Drafting scope of work and request for proposals for radio communications consultant.

OPEN ISSUES

Recommendation for hiring of Executive Director for Kent County Dispatch Authority.




