DATE: February 22, 2010

TO: Kent County Dispatch Authority Chairperson Curtis Holt

FROM: Ralph H. Gould

SUBJECT: PROGRESS REPORT for the February 22, 2010 KCDA Executive Committee
Meeting

CAD PROJECT

With delivery of the nent for one of the CAD Contract documents, Motorola has
wwnpk%ndaM(ZADW&mmm_ﬁAMmkwwmi tisfies our requirements for the first CAD milestone
payment of 3531,671 (20%). They have submitted a milestone acceptance form for KCDA
approval. Appuvwﬂhu%monnnpnmwi
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TAC 'AJ(Inmmmethe“nuuu;adeWWPn(luumwckvw”nﬂmwtspoaunpw«u the CAD Froject
Kick-Off meeting with Motorola staff that took place on February 9" and 10" at the Kent County
Sheriff's Depa

artment.

Michelle Young is bringing forward a request for approval of CORE Talon CAD interface
expenses.

NEW KENT COUNTRY 9-1-1 SERVICE PLAN

Work is continuing this week on the first draft of the new Kent County 9-1-1 Service Plan that we
will need in place to implement the KCDA Strategic Plan. The new recommended template is
being used but is beirig revised for the Kent County environment since the plan template was
written for only one PSAP in a county.

9-1-1 CUSTOMER PREMISE EQUIPMENT (CPE)

) ﬂyﬁwaaddhkmmﬂﬁbur@ﬁh1cmwwamwgp@sM@ﬂsmWﬂwsmmuwThawmwmv'mwj9UWNaW= TAC
is recommending the updated configuration, total s wJ@mnpuwrwﬁe( 30,713.43. This does
not exceed the budget for this Project.

The KCDA attorney is completing his review of AWT draft contract documents. His list of contract
issues will tentatively to be sent fo AWT by Wednesday, February 24, 2010.

Due to our meeting schedule it is requested by TAC Co-Chairs Michelle Young and Karen
Chadwick that the KCDA Administrative Board conditionally authorize the KCDA, Chairperson to
enter into a contract with AWT upon written approval from Mr. l.ockhart of Varnum, Riddering,
Schmidt, and Howlett that a tentative acceptable contract has been negotiated.

PUBLIC SAFETY ANSWERING POINT REIMBURSEMENTS

Cpt. Michelle Young and Communications Manager Karen Chadwick will be bringing requests



.., techpical and p@ﬂ[@ﬂ nance requirements for,the networking betwe

forward for-PSAP start up e@xpense:s, when such expense projections are finalized.. ..
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ear future to finalize writter

en the 9-1-1.PSAPs and aII L
'CAD locations, and also with Kent County Mapping and F’ropmrty D K:.c,:rlpﬂtlon for CAD Geo-File
preparation work. Staff from both Kent County Departments participated in the CAD Kick-Off
Meeting with Motorola staff.

A«idm«m al mr—'-«=1m«; with Kent Cr)lmify IT wm be "arr'am;« 2d in the ne

PROJECTIONS OF FUTURE KCDA DECISION POINTS AND EXPENSE APPROVALS

The following decision points are currently projected:

Approval of Contact with CORE for Talon Mobile Work (February, 2010)
Conditional Approval of Contract with AWT for 8-1-1 CPE (February, 2010)
Tentative Approval of PSAP Start Up Expenses March, 2010

Approval of 9-1-1 Call Rl)lhliil"lgi and PSAP Contracts March, 2010
Approval for PSAP 9-1-1 Staffing Reimbursement and 2010 Start Date  March, 2010

Approval of Tentative 9-1-1 Service Plan with new PSAP C mfumMHNJ March, 2010
Approval of Contract with Kent IT for WAN services March, 2010
/Munovauﬂ<‘omnaimwﬂlhkwwVWMhlhu<uAmeubm=unPHau=wnwk March, 2010
Approval to Purchase Spectracom Time Sync. System March, 2010
Approval of CAD Design, Hneﬁam=Fuwumenwwnshmmudmm=F%wmuun April, 2010
News Conference/Community Update - 9-1-1 Call Routing Plans April, 2010

Approval of Prelim.Contract for Dispatch Medical Software for CAD | 2010
gApprovai of Hardware Delivery MziestmnpraymPnts to Moforc ol July, 2010
prprovai of Mileston; Paympn tg Motorola for Installation of CAD St July, 2010 B

Approvai of Mulf-‘-s‘ ' ‘ to Motorola for Insta atlon ofinteh‘ ces August 2010
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